Accessing the Membership Success Center

The Membership Success Center is accessed through DACdb, and users enter the database in their
Club, District and Zone — no navigation needed.

Step 1:
Start on the District Tab in DACdb (not the Club tab):

m My DATA Iyﬁ ining || Admin || Setup SteE 2'
ROTARY DrsRicE2758 FUNCTIONS Look for:

i= Members

Select a function. Reposition ICONs by dragging and dropping. Remove/Add ICONs using #Ccnﬁguratim.
= Club [ s = The top 6 functions will appear on the DISTRICT Shortcuts menu in the same order arranged here.
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Step 2a:
If you don’t see the MAP Icon on your workspace,

click the “cog” icon at the top right,
just beneath your name: : @;

District FILES

Step 2b:

Click and drag the MapSys icon from the Available Icons space to the Icons Displayed space.

x

Configure the Icon Actions that are displayed here. Drag and drop the icons names in the "order” in which you want them appear.

Icons Displayed:

Select and position the icon names and the order in which you want them displayed (long list may be continued on the 2nd line):

FindMember Clubs Calendar PMall Committees area Reports  AccountFilesNe\  ezStory Speakers | Engagement  AccountNews ezBulletinNew — Finance
Tgnite Map RICompare  Sponsors Verify Websites

Wl

Available Icons:
District Actions:
Members CRM eleeting  GoogleCal Mapsys PetsRoster PText RLT Waivers ZoneDir
Set Club Default Reset My Configuratioi Set My Configuration

Set My Configuration

Step 2b from above:
Click Set My Configuration:

Step 3: e :\4
Back on the District tab, Look for: DDUH P

Membership Success

Center

Step 4:
Clicking on the Membership /'H

Success Center Icon, the MAP DDU
Database redirect page opens. AP Databsze
Click

s ot on the DACAD system.

Continue to MAP e o0

You will enter the Membership Success Center in your own club, district and zone.

This Detabase
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Calculating and Setting Your Club’s Membership Goal

Step 1 - After opening the Membership Success Center (see page 1), click “Membership
Goal” found in the left-side menu:

Membership

_ s | G N
= rorary 3 | ] A

Home WELCOME TO THE MEMBERSHIP ACTION PLAN’S
Membership Success Center

Progress Dashboard

Membership Goal

Reports IDENTIFY

problem to solve

YTD Goal Progress

Upcoming Year Goals by
Club

TRACK
Attrition/Attraction progress on dashboard
Membership Growth '
Index
DISCOVER
Surveys recommended strategies
__A Membership
Rotary - ]“ Action
MAP Awards Zones 33-34 a4l pian

Step 2 - Look for the Rotary ‘year’ dropdown box near the top-center of the screen and if it is
not set to “2025-2026,” change it to “2025-2026":

D load
owmoa Download All Worksheets
Worksheet
2023-2024 s a
Download All Goal Sheets
2024-2025 o (Populated)

2025-&926

®

Avg. Attrition rate Avg. Net gain/loss Rate
3.8% 29.4%

Step 3 - Until your goal is successfully set, a message will appear on the screen (shown
below); simply click on ‘ok!’

Goal Setting Considerations

Consistent, moderate membership growth is the intent behind the goal setting process. Something like 5%-10% growth would be considered “moderate”.
You want to set a reasonable, attainable goal in the context of your club’s recent membership history, illustrated in a bar graph on this page and available
also in tabular form.

Membership growth requires more new members than just those needed to accomplish the net gain. Attrition, the rate at which clubs lose members each
year, is highly consistent from year to year, unless something significantly changes in the club. Your club’s actual annual average attrition is part of the
goal-setting page

Thus, membership growth success requires not only the new members needed for the net gain, but also those that will need to be replaced, forecasted by

the annual historical attrition average. The total of the two is,the number of new members your club needs to attract during the Rotary year.
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Step 4 - Find the box with the title, “Set Your Goals” and click on the box that reads, “Create

Membership Goal’:

Avg. Attraction rate

Starting Membership -
(01-4u-2024) 25%

23

Problem(s) to solve
@ Insufficient Attraction
Rate i ess than 5% greater than Atrion Rate

(O]

High Attrition
Attrton rae exceed:

Historical Membership
5 Year Snapshot

Avg. Net gain/loss Rate
0%

Avg. Attrition rate
25%

Set Your Goals (*)

First you must create a goal for the active year selected.

View as Table fF

2 2 2
- - = -

Step 5 - Read the ‘Create Your Membership Goal’ box that pops up, ensure that your are
set for 2025-26, and then click, “Create Membership Goal” button:

Create Your Membership Goal

growth would be considered “moderate”.

You are about to create a membership goal for the active year: 2025 - 26

Considering your club's membership history, attrition and attraction rates, what is a moderate and reasonable growth goal for this year? Something like 5%-10%

Click Create Membership Goal below, then enter either a moderate % growth rate or a year-ending member count as your membership goal, and Save Edits.

X

Cancel

Create Membership Goal

Step 6 - A goal setting worksheet will appear on the screen. In the red square box you are
asked to enter your best estimate for the number of members you expect your club to have
as of July 1, 2025 -- enter your estimate in the red box:

Set Your Goals ()
Membership Totals

Current
As of 01-Feb-2025

Your Estimate of Starting Membership ®

As of 01-Jul-2025

Edit Goal

As of 01-Jul-2026

®

canee! ‘ m

27

Net Growth Rate 0 %

Starting Membership Estimate must be greater than 0
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Step 7 - After you enter your starting membership estimate, then the boxes on the next line
labeled ‘Edit Goal,” will turn red. You can either enter a desired percentage increase, or a
specific number. If you enter a percentage in the (%) box, the membership goal number will
automatically be calculated to the nearest whole number. Conversely, if you enter a fixed
number, then the percentage will automatically be calculated.

Set Your Goals (?) ‘ Cancel ‘

Membership Totals

Enter a
o)
goal here
=3

(@)

Edit Goal @ Net Growth Rate 0 %
As of 01-Jul-2026

Current
As of 071-Feb-2025

Your Estimate of Starting Membership ®

As of 01-Jul-2025

Membership Goal must be equal to or greater than Your Estimate of Starting Membership

Step 8 - In this example, a 5% growth rate was entered, so the numerical goal was
automatically calculated (32). Then three key statistics were automatically calculated: (1)
new members needed to achieve goal with zero attrition; (2) the anticipated members loss
during the year based on your club’s annual attrition trend; and (3) the number of new
members you will need to plan to attract to reach your goal:

Set Your Goals (?) Cancel m

Membership Totals

Current 27
As of 01-Feb-2025

Your Estimate of Starting Membership ® 30

As of 01-Jul-2025

Edit Goal © Net Growth Rate ] t% 32

As of 01-Jul-2026

Members Needed to Reach Growth Goal

With Zero Attrition

Anticipated Member Loss

Based on Average Annual Terminations

Total New Members Needed
Members Needed for Growth + Anticipated Member Loss
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